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City of La Mesa
Performance Measure Report
Police Department

January-June 2008
Division: Patrol Division
Performance Measure: “Directed vs. Non-directed Patrol Time”

Purpose of the Measure: To determine the amount of “directed” time during a
patrol shift that an officer is required to handle radio calls and administrative
duties. Also, to determine the amount of “non-directed” time that an officer has
available to work on proactive activities, to include community projects, proactive
enforcement, and traffic enforcement. The goal of this committee is to attempt to
identify 30% - 40% of an officer’s total work day as non-directed time.

Graphed Data: See attached graphs.

Data Analysis: The first attached graph depicts compared results for 2008 by
month, against the same months of the previous two years for directed vs. non-
directed patrol time. Over the past five years, the percentage of non-directed time
remained fairly static and within the target range. For the first half of 2008,
officers are averaging 37.8% of their patrol time as non-directed time. This is a
3% increase over the same period for 2007.

During the first six months of 2008, the amount of time dedicated to community
projects compared to 2007 has decreased 82%, from 39 hours accrued in 2007,
to 7.1 hours accrued so far in 2008. A three year comparison is depicted in the
second graph. This decrease is due in large part to the implementation of the
Special Enforcement Detail, where strategic operations are addressed separately
from regular patrol time. Thus, the number of hours dedicated to community
projects by the regular force has nearly fallen off completely. The 3% increase in
non-directed time in patrol can be seen in corresponding increases in other
proactive patrol activities. For example, a 33% increase in Traffic Warnings, a
20% increase in Security Checks, and an 88% increase in Citizen Contacts,
would account for the increase in non-directed patrol time.

Notably the first two months of 2008 showed the first increase in non-directed
time in the last 5 years that was beyond the 30-40% target goal. To examine this
anomaly we need to look at the relationship of the number calls for service that
largely command the directed patrol hours. How do they compare to the
percentage of non-directed or available patrol time? Graph 3 depicts the inverse
proportional relationship between the two factors. As calls for service went down,
the percentage of available pro-active patrol time goes up. During January and
February, our calls for service were 3% and 4% below the six month average of



2,654 calls. January had 2,568 and February had 2,557. Also during January
and February, the percent of non-directed time rose to 45% and 42% respectively.
As calls increased in March, April and May, available patrol time decreased. In
June calls decreased and available time increased. Admittedly there may be other
factors involved. But this relationship strongly suggests a positive correlation
between the two factors.

In April, staff recommended that the Department return to the definitions of “Out of
Service” time (Directed Patrol Time) that had been in force prior to the inception of
these performance measures. In 2003, the Department had adopted a modified
version of the Out of Service definitions after a six month test period which ended
05/31/03. This return to the pre-existing method of calculating directed time
would have the anticipated effect of returning us to the historic levels of 23%-25%
of non-directed or available pro-active time. Accordingly, for May and June of
2008, the per cent of directed time should have dipped to approximately 25%.
But they didn’'t. The main difference between those adopted for performance
measures and those that pre-existed (and have again become the business
practice) are found in computing the administrative tasks, paperwork, transports
and evidence processing associated with officer initiated activity. If the initiated
activity was the result of actions taken during non-directed time, the time spent
was logged but not computed as “out of service time”. Now they will be
considered as “out of service”/directed time. Despite the change, Officers have
been able to maintain the target levels of these performance measures.

Action To Be Taken: Officers should continue to document their activity within
the current recommended guidelines. Squad sergeants should review those
guidelines with their squads periodically and make a concerted effort to check
their recapped activity for Problem Oriented Policing minutes.  Non-directed
patrol time will continue to be reported to staff and supervisors on a monthly basis
in the “Monthly Part | Crimes and Patrol Statistics” report compiled by Crime
Analysis.

Next Review Date: January 10, 2009
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Monthly Hours of
Non-Directed Time Spent on Proactive Community Projects
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of Community Project Time

14.0

Monthly Hours

JAN FEB MAR APR MAY JUN

02006 @2007 O2008

Prepared by Crime Analysis
Does not include SED hours Graph 2 7/23/2008





