




































































Action on Housing Activities

La Mesa places a high priority on maintenance of the City’s housing stock.
Approximately 85% of La Mesa’s housing stock was constructed prior to 1980 and 40%
is more than 50 years old. Over the past three decades, the City emphasized the
maintenance of the single family housing stock through the Housing Rehabilitation Loan
Program. Since about 1980, the City has expanded the housing program to include
other housing activities, including participation in the construction of lower income rental
units located on Campina Drive and at the Grossmont Trolley Station, sponsorship of
first time home buyer programs and tenant based rental assistance. The following
section describes the activities of the housing program for FY 2009/2010.

Housing Rehabilitation Loan Program

La Mesa has offered a single-family housing rehabilitation loan program since 1878. All
borrowers’ incomes are at or below 80% of the median income. The deferred loans are
zero interest rate and are paid back when the property is sold, rented or changes title.
The borrowers are primarily seniors living on fixed incomes in homes with deferred
maintenance. The housing program staff manages the rehabilitation program loan
portfolio.

The maximum [can ameunt is $100,000. in addition, the cost of lead paint identification
and removal, if it is needed, is covered by a grant of up to $25,000. At the present time,
there is adequate funding for next year's activities.

Lump-sum payments from payoffs of deferred loans, as well as loan payments from
interest bearing loans made in past years are considered program income. Program
income is returned to a revolving fund dedicated to the rehabilitation program. Program
income estimated at $40,000 will be available along with prior year funds of
approximately $150,000 to fund housing rehabilitation activities in FY 2009/2010.

Down Payment and Closing Cost Assistance {DCCA) Program

The City partners with the City of San Diego Housing Commission o administer a down
payment and closing cost assistance program for first-time buyers of condominiums and
single-family units. In 2008, the City Council increased the amount of the deferred
loans available to $120,000. This level of subsidy along with falling housing prices are
reviving interest in this program. For FY 2008/2010, the City is committing the entire
HOME Program allocation to the program.

Mortgage Credit Certificates

The City of La Mesa would like to provide the mortgage credit certificates (MCC)
program to households participating in the down payment and closing cost assistance
program. These households are earning 80% or less of the median family income and
could benefit from the MCC program. At the present time, there is no feasible way to do
s0. The City will continue to explore options for implementing the MCC program for La
Mesa first-time home-buyers.
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Action on Special Needs Populations and Homeless

Populations with special needs for housing and for services include the frail elderly, the
physically and mentally disabled, and the homeless. With almost 20% of the City’s
population over age 65, the City's Consolidated Plan places a high priority on services
to senior citizens. Services to people with disabilities are also assigned a high priority.

The most recent estimate of the local homeless population is 34 people based on a
survey conducted by the La Mesa Police Depariment in conjunction with the Regional
Taskforce on the Homeless. Facilities serving the homeless are identified as a medium
priority in the Consolidated Plan.

The City does support organizations that provide services to populations at risk of
becoming homeless. The Center for Community Solutions provides services to battered
women and their children. San Diego Youth and Community Services provides services
to young people in unstable living environments. The City provides CDBG funds to both
of these organizations. The Interfaith Shelter Network, has also received an allocation
of FY 2009/2010 funding. Funding will provide case management and transportation for
approximately 30 homeless people who are served in the Rotational Shelter program
provided at East County churches, including three in La Mesa.

HUD encourages communities to develop a continuum of care for the homeless
population. The services that the City funds for battered women and homeless youths
fit into the continuum of care model in that both agencies provide not only emergency
shelter but also provide follow up services and referrals. These follow-up services and
referrals allow a potentially homeless family or youth to secure suitable housing and
begin to stabilize their lives.

During FY 2008/2010 the City will serve populations with special needs and the
homeless through funding of not-for-profit organizations. The following is a list of
agencies, the special needs population served, service goals and the level of funding
allocated.
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Agency Population

Served
Senior Services
Alzheimer’'s Association Senior Citizens
Center for Social Advocacy Senior Citizens
Shared Housing
Elder Help Senior Citizens
Meais On Wheels Senior Citizens
Senior Community Centers Senior Citizens
Subtotal
Disabled Services
Challenge Center Disabled
Subtotal
Homeless Services
Center for Community Solutions Battered Women
[nterfaith Shelter Network Homeless Population
SDYCS/East County "Cool Beds” Youth At Risk
Subtotal
Family Services _
YMCA Child Care Low income Families
Subtotal

Total Public Service Program

Service
Goals

20
33

100
120

200

140

100
30
50

Public Service Program as a Percent of FY 2009/2010 Grant

City of La Mesa
Annual Plan FY09/10

Funding

$2,000
$7,000

$3,000
$6,000
$7.000
$25,000

$4.000
$4,000

$4,000
$4,000
$3,000

$11,000

$5.000
$5,000
$45,000
10.5%
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Action on Citizen Participation

The City of La Mesa is committed to engagement of the citizenship in the activities and
decisions of local government. To achieve that goal, the City recently conducted two
“Town Hall” mestings to provide input for the development of the next two-year budget.
A politically oriented public opinion poll was conducted in 2008. A general interest
opinion poll will be conducted in 2010.

2009 Town Hall Meetings

Two “Town Hall” meetings were held, early in 2009, at Northmont Elementary School in
the northeast neighborhoed and at Rolande Elementary School in the southwest
neighborhood. These meetings provided an opportunity for the City Council and staff to
hear cilizens speak on issues affecting their neighborhoods. Approximately 75 people
attended the workshops, which were held in the evening.

At the meetings a short survey was conducted to determine the issues most impoertant
to the participants. Approximately half the survey respondents had lived in La Mesa
more than 20 years and nearly a quarter of the respondents also work in La Mesa. Two
thirds of the respondents were aged 50 years or older and 88% were homeowners.
Infrastructure or public safety was cited by two thirds of the respondents as the most
important issue requiring City attention. No other issue was cited by more than 10% of
the respondents.

In addition to the survey, attendees were encouraged to express their cpinions and
concerns in an open forum format. Thirty five people addressed the City Council and 23
filled out a comment card. Property maintenance code enforcement was frequently cited
along with the need for street and sidewalk improvements and public safety issues.
Several people spoke of their appreciation for the opportunity to address the City
Council and the high quality of the City’s government. Staff provided immediate
responses 1o the open forum comments and an action list with departmental follow-up
assignments was created to track the cutcomes.

Public Opinion Survey

[n 2008, the City commissioned public opinion polling to gage suppeort for a ballot
measure 1o increase the sales tax in La Mesa by .0075%. The polling results were very
positive and a citizen committee was established to manage the campaign. In
November of 2008 the electorate voted in the sale tax measure. Starting in April of
2009, this new funding source will help the City to maintain services and programs and
will be especially valuable during the current economic downturn.

tn 2010 the City will resume the public opinion polling that has been conducted since
1989. Over the years, these surveys have shown that the vast majority of La Mesa
residents are satisfied with the quality of life, the levels of City services and City-resident
communications. To the extent that the survey functions like the City’s “report card” the
City gets mostly “A’s” and only a few “B’s”. The top priorities for improvement include
maintaining and repairing local streets, providing neighborhood police patrols, preparing

City of La Mesa Page 15
Annual Plan FY09/10



for emergency response, reducing storm water pollutlon maintaining a low crime rate
and reducing traffic congestion.

Collier Park Master Plan Community Workshop

On March 1, 2008 the City held a workshop to solicit ideas for the renovation of Collier
Park. Approximately 45 people attended the event and seven major themes best
represent the consensus of the participanis. These themes are securily, more activily in
the park, development of undeveloped areas, stronger emphasis as a neighborhood
park, preservation of the historic Spring House, relocation of the parking area and
restroom and retention of the natural character of the existing landscaping. The
participants emphasized that Collier Park suffers from a perception of lack of security
and increasing security was an important component of future improvements. Also
discussed were ideas for funding the improvements.

La Mesa Wellness Taskforce

The Wellness Taskforce is a collaboration between the City and the school districts,
healthcare district and other community interest groups. The goal of this effort is to
improve the physical, mental and emotional health of the community. Implementation
programs include walkable neighborhoods, nutrition information and active lifestyles
opportunities.

Year 35 Annual Plan

On March 17, 2009, the City Council held a public workshop on the budget and City
program priorities. On March 24, 2009 the City Council held a public meeting for the
public service applicants to address the Council. On April 28, 2009, the City Council
held a public hearing on the allocation of fiscal year 2009/2010 CDBG and HOME
funds. A notice was published in the local newspaper and the staff report and proposed
annual plan were posted on the City’s website. A copy of the public hearing notice is
included in the appendix.

Other Public Participation Efforts

In addition to focused citizen participation efforts, the City works with a number of
community interest stakeholder groups. Some of these groups are sponsored by the
City including, the Planning Commission, the Design Review Board, the Historic
Preservation Commission, the Traffic Commission, the Commission on Aging, the
Parking Commission and the Youth Commission. Other groups are private non-profit
organizations promoting their area of interest, such as the La Mesa Village Merchanis
Association, La Mesa Beautiful and the La Mesa Historical Society. These well
established, citizen-driven, special-interest groups work with the elected officials and
staff to further the City's goals for citizen participation.

Fair Housing Program

The City provides CDBG funding to the Center for Social Advocacy, a non-profit
organization committed to furthering fair housing and facilitating landlord/tenant
relations. The agency handles complaints about violations of fair housing law and
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assists the complainant with the required reporting. In addition, agency staff
participates in numerous fair housing education activities throughout the year.

In the past, La Mesa has contracted with this organization to perform “testing” of the
rental market to determine if housing law was being violated. The results of the testing
found that La Mesa rental housing market is relatively free of impediments to fair
housing. Quarterly reports are provided to the City by Center for Social Advocacy,
including information on housing discrimination complaints received by the agency.

The City of La Mesa is participating in the regional “analysis of impediments to fair
housing” (Al) that is being conducted by Veronica Tam and Associates. This effor,
sponsored by most of the cities in the region, will comprehensively analyze the fair
housing environment. The City wilt continue to work with the other cities, the County
and the service providers to implement the findings of the Al.

Monitoring

City staff is responsible for monitoring compliance with CDBG and HOME program
regulations. This responsibility starts at the time projects are proposed for funding. All
funded projects have been screened for compliance with the national objective and the
list of eligible activities.

Staff conducts the environmental review as soon as an adequate project description is
available. This assures that environmental compliance is completed prior to
expenditure of funds.

Capital improvement projects require compliance with prevailing wage law. Staff has
developed an attachment to the bid documents that includes information about
Davis/Bacon, Fair Labor Standards Provisions and Section 3 requirements. Staff also
performs field interviews of workers on the job site and reviews the certified payroll
reports.

Each sub-grantee has a standard contract and specialized statement of work based on
the services provided. Submittal of quarterly progress reports is required prior to
payment of invoices. Periodically, staff visits the offices of the sub-graniees to monitor
contract compliance. A monitoring plan has been prepared to provide guidelines for
future monitoring activities. In FY 2006/07, staff will make on-site visits to East County
YMCA and the Center for Community Solutions.

The City’s Finance Department operates a financial management system that maintains
control over grant expenditures and reporting. The City is operational in the Integrated
Disbursement and [nformation System (IDIS). These two financial management
systems provide oversight of the CDBG and HOME Programs

Anti-Poverty Strategy

As a small city, La Mesa's actions have little direct impact on reducing the number of
families living below the poverty level. The impacts of the policies of the County, the
State and the Federal governments have a much greater impact. However, the existing
housing stock in La Mesa remains relatively affordable and the City continues to support
the production of new affordable housing. In addition, the City sponsors programs for
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special needs populations, housing rehabilitation and community development. The
City has alsc adopted an Economic Development Strategy to define policies and
programs that will retain and expand local business opportunity. This long-term project
is aimed at providing a full spectrum of jobs in the community. These activities could
have a positive impact on very low-income families.

Addressing Obstacies to Meet Underserved Need

The primary obstacle to meeting underserved need is the lack of financial resources.
Each year, the City of La Mesa City Council selects high priority projects for funding.
Other projects, which are high priority and are important to the City's community
development goals, are not funded. [n spite of the small level of financial resources, the
City of La Mesa successfully completes at least ane high priority community
development project each year.

Addressing Obstacles to Foster and Maintain Affordable Housing

Community Development Department includes the City’s housing programs. Staff is
assigned to monitor the status of an “at-risk” apartment project, to implement housing
rehabilitation projects and to work with the private sector to develop proposals for new
affordable housing construction.

Addressing Obstacles to Remove Barriers to Affordable Housing

In November of 2003, the City Council adopted a Mixed Use Overlay Zone and Design
Guidelines for Mixed Use and applied the overlay zone to the City’s transit corridors.
The overlay zone includes provisions for moderate density residential uses (between 30
and 40 dwelling units per acre), neighborhood serving commercial and enhancements
to the pedestrian realm. The goal of the overlay zone is stimulation of new investment
in the residential sector along streets that are presently developed primarily with
deteriorated low-density strip commercial and marginal auto related uses. Since the
adoption of the new guidelines, nine projects have been proposed and three projects,
totaling 80 units, have completed the City approval process.

Jurisdictional Coordination

The City will continue efforts to foster cooperation between City depariments,
neighboring cities, the County of San Diego, the Board of the Metropolitan Transit
System (MTS), other public agencies, organizations and the citizens and business
community of La Mesa. With regard to the transit system, the City will work closely with
MTS staff to maintain and improve the high level of transit services currently enjoyed by
residents of La Mesa, including expanded trolley and fixed route services.

Lead-Based Paint Initiatives

Staff of the City’s Housing Rehabilitation Program manages remediation of lead based
paint issues through the Housing Rehabilitation Loan Program. The requirements of the

City of La Mesa Page 18
Annual Plan FY09/10



September 1998 final rule implementing Title X of the 1892 Housing and Community
Development Act have been incorporated into the program. Remediation is required if
lead paint is identified at the project site. The City provides grant funding to pay for the
remediation.

Institutional Structure

The City of La Mesa is a general law city operating under a council/manager form of
government. The La Mesa City Council consists of five members, a directly elected
mayor and four council people. The City Council has formed a Redevelopment Agency
with the City Council members serving as members of the Redevelopment Agency.

The CDBG and HOME programs are administered by the City’s Community
Development Depariment. The City Council and staff work with a variety of public
agencies and private sector organizations to accomplish the City’s goals and objectives.

City Council Policy Related To Significant Change

HUD regulations allow entitlement jurisdictions to establish the paramsters under which
the budgets of CDBG funded projects can be changed to accommodate changing
conditions. The La Mesa City Council establishes the following guidelines to determine
when the budget of a CDBG funded project can be modified, without requiring a new
public hearing:

1. Funding may only be moved between projects that have aiready been approved
by the City Council for CDBG funding.

2. A maximum of $25,000 of funding can be moved between projects without
holding a public hearing.

3. Reallogation of funding, from a project that has been completed or canceled,
requires a public hearing if the level of funding to be realiocated exceeds
$25,000.
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Appendix

Excerpts from freeway Xing
Newspaper notice
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Proof of Publication
(2015.5 C.C.P.)

STATE OF CALIFORNIA
COUNTY OF SAN DIEGO

I am a citizen of the United States and a
resident of the county aforesaid; | am over
the age of eighteen years and | am not a
party o or interested in the notice published.
I am the chief iegal advertising clerk of the
publisher of

The La Mesa Forum

a newspaper of general circuiation, printed
and published weekly in the city of La Mesa,
County of S8an Diego, and which newspaper
has been adjudged a newspaper of general
circulation by the Superior Court of the
County of San Diego, State of California,
under the date of March 11, 1991, Case No.
833371, that the notice, of which the
annexed is a printed copy, has been
published in each reguiar and entire issue of
said newspaper and not in any supplement
thereof on the following dates, to-wit:

4/9
all in the year 2009

| certity (or declare) under the penalty of
perjury that the foregoing is true and correct.

Dated at Chula Vista, California

this 8" day o 03,

Signature

San Diego Neighborhood Newspapers
The La Mesa Forum
119 N. Magnolia Ave.
El Cajon, CA 92020
619.441-14340

This space Is for the County Clerk's filing stamp.
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